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12 ¥arch 1952

MEMORANLUM FOH: Assistant Director for Collection and Dissemination

THEU CIA Top Secret Control Officer
_ Chief, General Services
25X1A%a  ppoe B O:icciizetion snd Methods Lxaminer
- SUBJECTy Second Interim Heport on Survey of CIA Top

Secrat Control System

A. Purpose of Reports The purpose of this second interim report
is to request your sttention to several genersal security problems that
the examiner has become awere of during the course of the aurvey.
These problers sre, briefly:

l. Hand-carrying of documents by CIA officisls to locations
- outside the CIA ares.
25X1A
. 2. Eegnlatian_ regarding authority and responsibility of
Alternates and Aselstents in the TSC syslen.

3. Classification and transmission of TS weekly logs.

L. System for review of documents to avoid over-classification,

B. Problems and Recommendations:

25X1A 1. Regulaticzrmuams, *The CIA Top Secret Control Officer
_ and Ares and Alteriih op Secret Control Officers are the only
persons who shall be permiited to trenemit and receipt for Top
Secret material moving between CIA and outeide agencies®, CIi
officials frequently find it operstionally required thet they
: hand-carry TS documents to and from meetinge outside CIA. It is
: suggested that this practice should be officially recognized by
25X1A the establishment under Regulation d., of & category
a8 follows: ™"Office heads are responsibie for the designation of
persons in their offieces, other than 4lternaste snd Assistant Top
Secret Control Officers, who they deem are operationslly required
to hand-carry Top Secret material ocutside CIA for a period of not
longer than one working day and to be returned to CIA before close
of busiress, and they are further responsible for insuring that
necessary controls are exercised to confine the number of such
persont to a minimum and that documents ars hand-carried only
after clearari¢e through Top Secret Control channels*®.
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2. FRegulation _ infers thst issistant
Top Secret Control Officers are authorized to tranemit snd
receipt for documents moving anywhere within CIA. It ie
recommended that the repulation be revised to restrict hesist~
ante to trancmission snd control of documents only within their
immediate ares, such as Tivision or Staff office. This is
considered ojerstionslly desirsble to facilitate e tighter
eontrol and channelling of documents through Area TECO's.

. 3. Top Secret logs are transmitted weskly from all Areas
and Sub-Etations to the Centrel Top Secrst Control Office.
These logs contein full titles of documents, as well ag sources.
It is recormmended that these logs should be tranemitted only

by officer courier or Alternate TECO,

L. To overcome the problem of over-classification of
documente by the originstor, the following procedure is recommended
for consideration. Office hesds would designate & limited number
of persons in the various divisions and steff offices to review
objectively esch dooument originated by that office, for the
purpose of spproval or disapproval of & classification of Top
Secret of Secrot proposed by the originator, The reviewer ghould
be thoroughly indoctrinsted by IS8 as to the eriteriz to be
applied in determining classifications.
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